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Karen Bressler Continues to Carve Out Added Value at Agar

Hy Hrfew Graves

rovwni . Karen Baessler parver tallasd with her

Tather abenst poinvireg, never mind mmmng, the fam-

Ty wrat mind sealoos] disiribanorship, Agar Supply,
e b ankad et oosre on boand whes shee ws o &
carper crossrmaas, shet tukd himn she"d have b think about
. Mine yeaen later, Brossher is CEC and. fullwing an

“Tim miltingg baete thevugh n large
comarse iof evvmts thal | ooulidn't
Thave possibly sstopated when |
psird i 10" Tesder says
“Eisday. | fewl growi, Them wer s
vl vemes when b bt of s had
1r B, bust | bwirys husddl @ e
thees el b a light at e encl of
the e =

Agar m nurw basking in that
Tt thanks v a rew 275,000
wipaer-ioned warrhinisd smad beal-

e e oston Meat Backet locativn.
W either hadd to well o8f a ploce o the business, wil
ahtisgethas o relocaie,” Beossler says. 'H]rl‘.uhdlu

plitches of & new sysiem griting underway. Ther weer
wwrhar speread rammors that Agar was gning oul

MWHMMMWMN

The HE dinociie wis

e at shat poind andl did sorne hearry sitategic
Hie wesniinad bh#m“mhm
the reect wiepe. | wiss fully costimithedd, and although be
waiead b purms other e, he nade anuther sajor
e I the frestes

“Theer wers mwee changrs o the top and then | bvame
mmmwlmhmm‘h

e cremgrany o [of 25 cerment
LY A Farmaly beadership change
— writh & wisman at the buidm —
nly renpeerded mater
esaler freely ashmits i grvieg,
i wAITing @ caney in ghe inderna
bl amenas, Waorking b A,

b e anal Daruling logeth:
tteud TN, wias merver an e Fiarwe: Frmsiiee fuaitaing A ¥ Tt s raneonang £ Hmad-ing Gockerecs nt o e 278000 sttty
e bt vor B ey s, Hmesder e wt.” Dirsader sy
wtidiend wsernational relatona first “Custommers beel
3% am undhergrad and then in basiness schood and is fluent The 19 desision in busk an whtra-modern dacility in that there's s Agar in the masketplace. They like that
in several langusges She in the fury gt business Tauntn s use the cppommnity in seabgn seound bmad- e family-rmmned and they feed a bggee aoneanction b
anal, abter win ywars, Shough o e inddustry, v linws Fosdaervicn swhile g all ourvont b wet s than i s of the Linge corporate hinss. Al our
wuailling & company change. A1 that point, her father, Alan,  off & Purrauous year-bong chain nesction. Brployees bt emiployves mally st 4o be bere. Thies of fous yea ago,
slerd bt b Crstidler poirieg Agae for & variety of masoeec the Memile commute, the new Vil vy the water wasn'l sa warm”
Thae cempuany af that time hasd expanded from s begin- s on incdservioe s, posdily, the lesdersbip changs Laning tapwar], Bressber pupects e mpand sulside the
nings as a pork distrit s Chireesse s 17 Farer Marw Ergglarad iggionn withs imminest oussoses

oo Mo Eoglanc's bargest mwat distribuior o motas-
atits detud eriailers.

“Theer were tisks for both of as b berms of what my
iming wrmalel o o Lt cliuare, ™ Miesssler says. =] made s
whisal wagh Bassc FI wewk for Agar bul no promises and
Tl i T i oo el i el Feemg i1 i o't
k"

P begar i sabes andd acdminisiracon af then Agar-
s L Sassage. She neat spenl i yrar seegleg
ilsforent departmenis within Agar “1 dide’d bave 4 chesr

Ny latlier was chearty lioking o ntine and s peo-
Pu-fimm“du-ﬂ i bwrther 8 wan
ol bwing combortable with me of simnply net being com-
ways. “Coming i being &

m“-m-ql-butlplpdnrhdm
andl tried hard *

“Thermr wran s much tin i weiths st e inttpact ab every
Tervael — o wmemy, the trmBmg fleeor el weithin the
mhﬁqﬂ.ﬂln“ﬁuhmmlﬂl

path omse thal s oven ™ she sy, “We'se it 8 oo
weith laryers of management whene yoss can just insert -
e, | it rasw swbetn | o guinig o wind up. | basical-
by hasd 8 gt e ey Fithrr and s ' e Becn i pesithioos of
mesponsibaliy boboer, kel's fuul @ plaor fof fee” ©

A it husmaed out, nesder s ol ki slop o the
ey warabed coedil meanages s priition, @ el s had
et dutmg hee-dornporf days. O hee paesh sl
wihmmw-ﬂﬁ
weempany bt @ crossnads. bot snby was the netad marker
mﬂﬂhﬁﬂwhwﬁ

bt the ol had albss put-

iy b linph e Rl sroiem
oy wiheding a fiest- - e praack ulnlmhlulh‘lm
et ol ks i st 800 prerrrre oof Hhet Rl ariagres
= hat rroryoee on buand grabbed e o wbatoeee
e i b dione

1 et spoker 18 3 semminar abosst all the changes we
werl thisigh for a half hour, § didny go intn them, | e
listeel tharmn, thiee wire s mamy. * Beesaler saps. “War went
frrms @ il seaited ronigh and turmibile bisd of busines
tur taking the et tnkest that's out there andd putsing them
tgether b e plane ~

muﬁ-—ﬁuw“mm«
et during e

P ¥ e

I thae crmming yvar, sbs plins t seevakioe syshesrs aml
eifscanoes. plus fgs on mitiasnes ignarmd o She scoam.
ke ol rarmition. 'Wﬂhlwlﬂrmphrﬂil-d
Thewe amen't masry indey by amarnnd o =
o e e anad mmhhﬂmﬂ-mﬂrﬂ
o™ wher sy "W’ re sl ew England’s largest meat die-
imiteuitior med v e that ideology geing, As & distritn-
o mar frcus bn alweayes oing o ben e el the s
In poiang 4 et ahwonall prvivisling maore vahue ko the nes
(LU0

e ke oy, Tinsaler iprmalies selths oo Liry goals
i mial: mamiseg the health of the aempany sl its
resplotrers and madhing oul i cuslomess. Albough Apar
eyt e o business sl Beesaler does-
't expret b b joined by b sisbers, she belirves dhe lemls
i e perspective.

=1 il s vy crewied & et place e worke amd s
Teadding that might be a1t mon femabe, e we o s o
pany bave Tooed on Ssbernmg; fo the aetomes ™ Aressier
waryn "H'a mvw b ook arinal e sl wsile wnd see thal
wer'vr mrhvel when wy wissed Lo B, bl ghes ki that
o e prver lot i, thant this ia a fisoehy competitive busi-
s il there's always guing to be a long rosd ahesd *




heceniber 21

BOSTON

USINESS

400 The Professiomnal and Business Womran's Jourmal

Agar Supply CEQ
Karen Bressler
CATVES OUT
continued value,
on..Page 5

NSIDE

Mschele Fymn,
Susan Hill,
Argels Moore
wml

Vit Tulen

dvande

el Enpinessiiss

| THES MONTH'S CENTER SECTION

Recruitrment/Benefits Resource Giide

‘_ﬂ \ii ]

Hetirement Flan KFPs, on_Page 18
Hiring Made Easy; on._Page |%
Hiring Assessments, on., Page 20
Law and Diversity, on...Fage 22
DHfferences at Work, on_Pfage 21
Four Sueps 1o Coraw, on.. Page M4
Life After Survival, on__Page 18
Tips for Franchizers, on_ Page 27
Product Dhevelopment, on_.. Page 29

Frature Evert |

Domain Dream Room Raffle
T Helg Woonan Achisve & Briphe i

Canate $T09 fo Praject Hea® jigoogpecT
e 4m iy il " -

s st ot 10000 AL B
Fripen? Sope e 173 ey per ey
o' ahefer wicaior chida § ol FanNg penEani

e Ao evaed aaE b W

_.-*-__
D O M A | N

Muks contribulias ssline; wew, prahope.org|
Phad i 2 s 1

[

bt W e O

e




